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M£MO&Al£I>UM FOk; Mr. Bros* 


SUBJECT: 


NJP £ St Mi Participation in De'vaio# n*eai 
iad Review of the DOD ConcobdUt:: t tn- 
teibgeme Program 


i. I discussed this f latter with| |t 3ls 

morning and find that their rsview process will start abow t tn« 
first of May and follow ti**ss stops: 


a. OIA in -bouse revpjw 

b. OST-BOf indiaa level review meetings 

c. Director / decision 

i.l • J da c la * on 

; & D Stef* .3 om hie ration 
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i. Secretary »f Befeooe decision 


*• j | doe# not believe it would b-i a| j-ro 

priate for a-e to sit in 0,1 the first stop (in-house review) at> uiat 
^ **tictly a family squabble* However, be does agree chat 
could profitably spend my tints dtriag this phase a £ the *er.i 
reading the service subi Msshme to the CiP to acquire tie In :- 
ground information essaatlal to understand the or^basie aits 1 
rection of the intelligent r efforts the services propose to luMtr- 
take and their reasons for such proposals. -Vithout the epportuai y 
to acquire tide backer so ml knowledge, any participation in the 
further phases of the review tauli be much lees profitable , -?»• 

sees no reason why i sihtadd not set is on the second step 

level) review in the Dim, whbih includes participation by the I 

and the BOB. 

3 . Before discussing this matter with Gen. Carroll *-* 
should have a clear understanding a noag ourselves os tr tfc* 
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xxmture of the NIPE Stall participation” in the CIP process, 
believe that we should far this first time around, participate 
solely in the role of observer ; our purpose Is to gain a f ail ,* }c i 
complete under standing of the CIP from the original service 
proposals to the eventual program as modified during review 
process so that we can then relate the CIP to the other Com- 
munlty ixxs.nbtrt * program 0 and comment to the Director or. 
their relationships to each other and on the combined tott lit) 
and balance of effort that is indicated when they are put together 
This view is based on iay basic concept that the DCI, and tHt 
NIPE Staff o® his behalf, have a distinct and unique role in t#* 
field of Community program review and that is to develop a dear 
picture of the totalis of the U.S. foreign intelligence effcrt ta- 
re view all individual programs against the backdrop of that 
totality. 

4. My suggestion is that you call Gen. Carroll to ex- 
plain our Interest in the: CIP review and ask him to approve 
observing this process in the following manner: 


a. Work out with 
for me to read, at ids' 


an arrangemer-t 
office, appropriate parts of ths 


service sub miss lea 3 to the CIP during the time that ta 
DIA in-house review is going on. 
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b. Sit in aai observe all OSD-BOB Indian lewd 
review meetings. 

S. It is my undors tending that the steps In the prccu i j 
that follow the D/DlA'i decision do not involve meetings whies 
we c ould attend; howeve r, I believe that through our relations oip 

* 1 k a can be kept up to date on any proposals 

at tb* JCS or OSD staff level that would cause a major change u 
the CIP as approved by Gen. Carroll and arrange for such dis • 
cuss ions with appropriate people in the offices originating these 
proposals as ta , ay bs required to obtain a full understanding o to* 
differences of view involve;. 


Disl'T^iKn * O L_d_ 

cc: 


Mr. Parrott 


Bross 


ivCHrono 

NIPE Staff: RS T:mrs : 4 / ?,7 /64 


fe/ 
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